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Fifty years ago a small furniture factory was established in a mid=-
western village,

The owmers were the village banker, the lawyer and a retired farmer.
Every one of the nine employees was a skilled cabinet maker, capable of producing
a table or a desk from the first drawing to the polished, completed product. There
were band saws and planers in the factory but most of the work was done by hand.

A good deal =~ if not most == of the manufacturing of fifty years ago
was done in towns and little cities scattered over the country. The village of
Fairhaven, of which I speak, was representative., In addition to the furniture
factory there was an iron foundry, a glass factory, and, beside.the creek that
skirted the town, a flour and grist mill to which the farmers of the surrounding
plains brought their ﬁheat and corn, taking back home with them in the cool of the
evening the winter's supply of flour and corn meal, Fairhaven was pretty largely
pelf-contained. It bought little from the outside world and it contributed to the
outside world as little in rcturn. Thore was no problem of "interstate commerce"
to trouble these pionccrs of an industrial agc.

Mcager as the village cconomy was, it was sufficient to sustain a
flourishing intellectual lifc, which revolved largcely about the church and school.

There wore, of course, no moving picture thoaters, no radios and no

automobiles., Ankle deep in the unpaved streets lay the dust of summer and the mud
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of winter, The barn dancc, the husking bee and the church social under coal oil
lamps were adequate to the simple entertainment neecds of our less gregarious
fathers,

The’retired farmer owned a third of the furniturc factory and managed
its affairs. He knew his workmen, not as numbered cards in a filing cabinet, but
as flesh and blood men, He knew their home cnvironment and their family problems. {
It was not unusual for Mike to come to him and say, "John, my old woman's sick and
we've got to have the doctor. Can you let me have five dollars on next week's pay?"
Not only would he got the five dollars, but in the evening after supper the manager.
and his wife would walk over to see how lirs, Mike ﬁas getting along. Friendly
neighborliness characterized the industrial rclations (though the term had not then
been invented) of Fairhaven as well as its social affairs.,

There have boen striking changes at Fairhaven within a half century.
0ld men who werc born there, returning to scencs of their boyhood, find little now
that secems familiar. Wherce the furniture factory stood there is today a gas station
The old mill has fallen into dilapidation. The foundry has beon converted into the
Brown Betty tca room, and the old hotel where traveling salcsmen of a former day
oxhibited their warcs in the spacious sample room, has been nudged into oblivion
by the Elite theatro.

From many standpoints the new Fairhaven is more attractive than the old.
Mud no longer bogs down the buggics on kiain Street on rainy days, Mud and buggics
both have disappearod. Nearly every family owns its car and radio, many of them
have their electric washing machines and vacuum clcancrs. Unquostionably, whatever
Fairhaven has lost, it has gained immoasurably in a wecalth of creaturc comforts,

though the young pcople who remain somplain that Fairhaven is a dead towm.
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While this transition was occurring in the villages of the land,
changos cven more striking worce taking place in tho larger towns, In 1890 there
were three citiegs in the United States of more than a half million population. By
1930 there were thirteen.

The furniture, the iron castings, the glassware and the flour are not
typically made today in small village factories but in mammoth plants employing not
five or ten men but five to ten thousand. The worker no longer sees his employer
face to faces In the historic sense, he hasn't any employer, He has a personnel
manager. The owners are not fellow townsmen visible in the flesh, but ten thousand
nen and women scattered over the country. Indecd, ownership changes day by day and
hour by hour, kiike ends his day's work aftor the stock market closes in New York
for a diffceront set of owners than he toiled for in the morning,.

Ask onc of thesc owners if he is Mikc's cmployer, and he might not be
wblo to tcll you without first going to his bank ond looking into his portfolio.
Somc of them couldn't oven tell you within o hundred miles where the ploant is
located, To thom lMiko is no longer a fricnd and neighbor, but an abstraction
labellod Labor == with o capital L.

In 1890 therc werc no workmen's compensation laws, no social security,
no minimum wage laws, only rudimentary factory inspcction, and not much need of
them, In a still expanding country it was on cxccptional person who could not find
a useful job of somc sort to work at, The fuamily system supplied sccurity cnough
for its aged and handicupped mombors, These vwho sank momentorily in the competitive
strugglc could risc again out on the googruaphic or cconomic fronticr.

If thc common man could, by his own cfforts, or with the help of

relatives ond friendly neighbors, find a solution to his oconomic problems, the
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merchont ond the manufacturer were no less fortunates In o nation that could double
its population within three decades, there were many mouths to feed, many bodics to
clothes The "morket" was!evorywhcrc and it was growing. .

I am not pining for the good old days. Wec cannot bring back our goldcn
age, and oven if we could we probaobly should find it sadly tarnished. For all of
its glory that shines now through tho mollow haze of memory, we didn't really care
much for that economic order of 1890, We tore it down to build a better one == one
in which we can travel in rubber-tired ease farther in an hour than our fathers
could ride horseback in a doys; in which we con span the continent betwecn dawm and
dusks in which the touch of a button wipes out the dreary hours of filling ond cloans
ing coal oil lamps, and the twist of o wrist bringe to us instantly the wisdom or
the folly of a statesman orating at a distance of a thousand miles,

Little that is worth having can be gained without cost, and the benefits
of our inventive age are no exception., We pay the price in uncmployment; in
depressions; in work rclief, Every time we turn out another hundred thousznd
automobiles we build a new hospital somewhere to repair the damage; overy timo an
inventor gives us o now device to make life more luxvrious and to amcliorate the
hardship of back-breaoking toil, wo dig decper to pzay the added cost of uncmployment
relicf, The problem of statesmanship in this highly integrated industrial society
inevitably centers morc and more upon a humanitarian effort to save the pieces.

Adam Smith believed that enlightened selfishness alone could be depended
upon to give us the best of all possible worlds. No matter how ruch the economic
order might list from time to time, it would right itself eventually if left
severly enough alone. The weak manufacturers would fail, the marginzl farmers and
merchants would go bankrupt, the unemployed and the unemployable would be elimin-

ated by the rigors of the competitive struggle. And eventually, having sheared off
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the unproductive margin of our economy, the farms and the mills that persisted
would be adequate to the needs of the survivors. As an academic concept it is
pretty in theory; in practice it is far from pretty. We havon't the heart to go
through with it, and please God, wec ncver shall, The collapsc of a bank that wipes
out the life savirgs of.thousands, or of an industry that throws a million men and
women into the street is somcthing from which no man of good will derives satisfac-
tion,

For a contury and a half we laid waste the becauty and wealth of our
contincnt. We slashed the forests and polluted the streams. We watched the rains
wash into the rivers and thence into {he seca some of our most fertile acres, We
saw the sky over cities as far ecst as Cleveland made black with powdered topsoil
that had been lashed by the winds from the farms of the Middle Vest., We saw farmers
cvicted from their little homes and wore moved to pityas we read of one-cent auction
sales. We saw men bowed by the machines that might have liberatced thom, and heard
cchoing in our city strects the aimless footsteps of the millions who had been re=-
jected by our civilization,

And so we called a halt,.

We enlisted the skills of millions of our jobless fellow citizens in
the building of highways, bridges and schools, thus adding to the public conven-
ience and thc nation's wealth. Ve built dams to hold back the floods and sought to
congerve the lifce=giving soil., We invited our farmers to co=opcrate with government
in a scarch for economic safcty. We invited restless youth into the forests to
recapture our timber resourcos. We have determined that man shall be the master of
the machinc and not its puppet. We have determined that the sale of gold bricks to

the unsuspecting shall no longoer be countecnanced as a triumph of Yankee shrewdness.
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To the aged and the weak we have‘brought a measure of sccurity.

We have decided, in short, that we nced not forever drift "while wealth
accumulates and men decay," but that we can swwion up sufficient intelligence to
give purpose and direction to our national life so that every willing man and woman
can find a useful place in it and participate in its benefits,

Congress has put a floor under wages and a ceiling over hours. We have
made up our minds that laobor is not a commodity, to be bought and sold in an unre=
stricted ﬁarket without reference to social consequences. We have determined that,
the law of supply and demand to the contrary notwithstanding, therec shall be limits
to the exploitation of the economically wcak. Congress stipulates that for this
year no worker shall be paid less than 25 cents an hour or worked more than 44 hour:
in any one week without the payment of time and a half for overtime. The minimum
wage is to be raised and the maximum hours lowered until, within a few years, the
minimum becones 40 cents an hour cnd the maximum workweek 40 hours unless overtime
is paid. Even this rcquircment in a nation that boasts the highest standard of
living in the world is modest cnough.

The Wage ond Hour law is not a conspiracy against business. It is a
device in bchalf of business, because cvery advance in the lower wege brackots is
translated immediately into the purchase of goods. You can't scll radios and
clectric refrigerators and automobiles to fumilies who have nothing above the level
of mere subsistence.

I don't have to lebor the point with practical business men. Most of
them arce on record in support of higher weges and shorter hours, but no one of them
can accomplish much alone. There is always the fellow out on the periphery of our

cconomic life watching for o chancc to chisel a coupetitive woge or hour advantage
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for himself at the expense of his follows. Well, the law enables us to take cafe
of the chiseclers while business as a wholc is busy about the task of raising the
standards of American lifc.

Woltor De Fuller, president of the Curtis Publishing Co, of Philae
delphia, said the other day: "Greater prosperity than over before experienced is
possible in this country if we will raise the incomes of morc thon one half the
urban population now below $25 per week per family,."

Twent&-fivo dollars o week is a good deal more than tho Fair Labor
Standards Act is shooting at, but Mr. Fuller, I think, has onunciated the truo
doctrine,

Working together, we can make this a beotter fed, a better clothed, a
better housed, and thercforec o happicr country. I do not contend that we have here
a panacca for all the ills to which flesh is heirj I do mointain that we can come
to some common understonding on what the rulces of the gamo shall be so that business

can do a far better job for America thon it has been ablce to do before.

l Wi
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